Helm Hill Runners Annual General Meeting

Castle Street Centre, Tuesday 12 May 2009

Attendees

Geoff Barrett, Alastair Dunn, Amanda Conner, Sandra Scott, David Ratcliffe, Richard Sewell,
Dave Richardson, Paul Tuson, Chris Schofield, Billy Proctor, Shaun Addison, Russell Cannon,
Dave Appleyard, Tim Murray, Chris Speight

Apologies
Andrew Conner, Sue Richardson.

Tim Murray, Overview as Chairman
Club in good health, 80+ training, lots of kids, thanks to coaches.
Coaches now crb registered, kids database making progress
Racing very successful
Thanks to DA for new vest
Winter league attendance up thanks to AD
Website very good thanks to AC forum needs more contributors
Thanks to DT for web photos
Need more lady members
Tim building up own coaching expertise — will invite coaches to next committee meeting

Need more helm team participation

Shaun Addison, Treasurers Report

Good surplus built up over 3 to 4 years, £4800 income, 3k from winter league, subs £700,
weekly subs £325 (some people not paying training subs!)

Expenditure on vests £1200 with £700/£800 stock
Xmas do £1300
Entry fee increase agreed for w/league £2.50 to £3

Poss selling vests and merchandise through website or anything tech CS to look into



Billy Proctor Report
Storming year tom ad, mark ad, tom doyle, mel hyder all doing very well
Gap in years 13-14, especially girls
Suggestion to change coaching structure with coaches following age groups through?
Give coaches drills, pass ideas on, information cascade

Downside —james knox joins Kendal 2" claim

Amanda Connor

131 runners, 71 senior, 60 jnr, 38 england athletics.
61 forms in so far
AD keen to carry on with website

Thanks to AC & AC

Geoff Barrett

CRB checks ok for coaches and committee members

Child protection policy about to go live on website after committee approval + incident
report form done

Suggestion — female contact for problems, women might not be keen to speak to Geoff
Repeat — need for central register weds nights
Need to encourage more kids to join

Russ Cannon

Championship going fine but no lady runners

Election of Officers

Chairman  Tim Murray P — Dave Richardson S — Russ Cannon
Vice Chair Russ Cannon P —Tim Murray S — Amanda Conner
Secretary  Chris Speight P — Dave Ratcliffe S —Billy Proctor

Treasurer Shaun Addison P — Chris Speight S —Tim Murray



CPO Geoff Barrett P — Dave Richardson S — Billy Proctor
Mem Sec  Amanda Conner P —Tim Murray S — Billy Proctor
Team Captain — to be decided next committee meeting, poss 2 people

Committee Members
Andrew O’Conner, Dave Appleyard, Alastair Dunn, Dave White, All Coaches, Sue Richardson
Suggestion — social secretary, next meeting

Junior captain — currently tom Addison. Niall till to co-ordinate results, Richard sewell to
nominate junior races

Tim Murray (to conclude)
Events calendar
Alastair organising volounteer day on helm
July 24" staveley beer festival (hurrah)
another physio night to be organised with nina
xmas party to organise
suggestion - poss beer bike (run) — billy to organise

fra want support at british and irish junior champs at sedbergh 4™ October

AOB

Insurance for non-runners — through fra/uka, winter league our own policy

Sandra scott — every body has made her feel very welcome



